
Reverse brainstorming

Instead of generating ideas to solve

the challenge, you have five minutes to

generate as many ideas as possible to

make it worse.

Think: how can you obstruct the

person from solving their problem?

Write these ideas in the red sticky

notes.

Step 1 Step 2

Take your bad ideas and flip them around

so that they become solutions to the

problem. Write these ideas on the blue

sticky notes.

5 minutes 5 minutes
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Matrix for COM-B and the behaviour change wheelCOM-B model  (for reference)

Step 1 (10 mins)

Brainstorm secondary drivers that relate to the given aim. We have already provided the primary drivers using the COM-B framework.

Do not generate any ideas at this stage. After 10 mins you will come back to the main room to feedback your progress and share ideas

with the other groups

Step 2 (15 mins)

Identify change ideas building from your secondary drivers for the same aim. Please use the behaviour change wheel in support of this
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the challenge, you have five minutes to

generate as many ideas as possible to

make it worse.

Think: how can you obstruct the

person from solving their problem?

Write these ideas in the red sticky

notes.

Step 1 Step 2

Take your bad ideas and flip them around

so that they become solutions to the

problem. Write these ideas on the blue

sticky notes.
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