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QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 
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astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?
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What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?
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designed to get the results it gets” ?
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Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?
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First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 4

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND
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What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?
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What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI
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According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group
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What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)
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chart?
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According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?
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What is the name of the book that

introduced the Model for
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cause in an SPC chart? (not including
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What is the final stage of the 6 stages
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What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?
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designed to get the results it gets” ?
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What is Juran's first name?
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course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use
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Who said: “every system is perfectly
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First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 8

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 
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chart?
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What is Juran's first name?
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According to Ron Heifetz, what are the
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What are the 3 aspects of context that

one must consider when leading QI?
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What is the name of the book that

introduced the Model for
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What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?
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designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 
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What is the IHI triple aim?  What are the 3 As of PDSA?
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What is Juran's first name?

What is the centre line on an SPC called
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What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages
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What is the core rule of a Pareto

chart?
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What is the name of the book that
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chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?
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special cause in a run chart? 
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What are the 3 aspects of context that
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technique? 

What is the name of the book that

introduced the Model for
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What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)
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of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use
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What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?
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What is Juran's first name?
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What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has
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What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?
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What is the name of the book that
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What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 18

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 19

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 20

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 21

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 22

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 23

QI BINGO

What are the 3 components of Juran's

Trilogy 

AND

What is Juran's first name?

What is the centre line on an SPC called

and how do you calculate it? 

What is the name of the intermediate QI

course at CLCH? 

According to Ron Heifetz, what are the

two types of change?  

What are the 3 aspects of context that

one must consider when leading QI?

When would you use nominal group

technique? 

What is the name of the book that

introduced the Model for

Improvement? 

What is 1 more rule to identify special

cause in an SPC chart? (not including

astronomical point, shift, and trend)

What is the final stage of the 6 stages

of a qi project?

What is the core rule of a Pareto

chart?

What are the two sides of a force field

analysis and what might you use

force field analysis for?

Who said: “every system is perfectly

designed to get the results it gets” ?

What are the 3 common rules for

special cause in a run chart? 

Who originally said “Everyone has

two jobs: to do their work and to

improve their work”?

What is the IHI triple aim?  What are the 3 As of PDSA?

First Name

It begins

with a T

It begins

with an A

1.

M_______

2.

M_______

3.

Rules

1.

2.

3.  

A's

1.

2.

3. 

1.

2. 

3. 

Participant 24

Words or phrases that define the brand
What would your brand do to tackle this

task?
Now what?

Defined task: How

do we make QI go

viral in our

organisation?

10 minutes 10 minutes

10 minutes

Our Brand:

Link to Q website

Step 1: Brainstorm and agree words to define AMAZON Step 2: How would AMAZON make QI GO VIRAL? Step 3: What action will you take and by when, based on your 

brand thinking?

Nominate

someone to

feed back to

the main

group

Amazon

Group 1

Words or phrases that define the brand
What would your brand do to tackle this

task?
Now what?

Defined task: How

do we make QI go

viral in our

organisation?

Nominate

someone to

feed back to

the main

group

10 minutes 10 minutes

10 minutes

Our Brand:

Link to Q website

Step 1: Brainstorm and agree words to define Greggs Step 2: How would Greggs make QI GO VIRAL? Step 3: What action will you take and by when, based on your 

brand thinking?

Greggs

Group 2

Words or phrases that define the brand
What would your brand do to tackle this

task?
Now what?

Defined task: How

do we make QI go

viral in our

organisation?

Nominate

someone to

feed back to

the main

group

10 minutes 10 minutes

10 minutes

Our Brand:

Link to Q website

Step 1: Brainstorm and agree words to define APPLE Step 2: How would Apple make QI GO VIRAL? Step 3: What action will you take and by when, based on your 

brand thinking?

Apple

Group 3

Words or phrases that define the brand
What would your brand do to tackle this

task?
Now what?

Defined task: How

do we make QI go

viral in our

organisation?

Nominate

someone to

feed back to

the main

group

10 minutes 10 minutes

10 minutes

Our Brand:

Link to Q website

Step 1: Brainstorm and agree words to define Harrods Step 2: How would Harrods make QI GO VIRAL? Step 3: What action will you take and by when, based on your 

brand thinking?

Harrods

Group 4

Sustaining change

Task: Identify QI work that one of you have worked on. Consider the changes and PDSAs that were tested /

implemented. Where do they fall on the hierarchy? (below)

How might you shift the ideas to more system-focused change? 

Group 1

Task: Identify QI work that one of you have worked on. Consider the changes and PDSAs that were tested /

implemented. Where do they fall on the hierarchy? (below)

How might you shift the ideas to more system-focused change? 

Group 4

Task: Identify QI work that one of you have worked on. Consider the changes and PDSAs that were tested /

implemented. Where do they fall on the hierarchy? (below)

How might you shift the ideas to more system-focused change? 

Group 2

Task: Identify QI work that one of you have worked on. Consider the changes and PDSAs that were tested /

implemented. Where do they fall on the hierarchy? (below)

How might you shift the ideas to more system-focused change? 

Group 5

Task: Identify QI work that one of you have worked on. Consider the changes and PDSAs that were tested /

implemented. Where do they fall on the hierarchy? (below)

How might you shift the ideas to more system-focused change? 

Group 3

Task: Identify QI work that one of you have worked on. Consider the changes and PDSAs that were tested /

implemented. Where do they fall on the hierarchy? (below)

How might you shift the ideas to more system-focused change? 

Group 6


