
Patient Involvement - Force Field Analysis

Quality Coach Development Programme: Day 5

Involve

patients/

service users

and/or carers

in 50% of QI

projects

Driving Forces Restraining Forces

Task 

Step 1: List all the forces that are supporting or enabling the desired change (driving forces) and the forces that are hindering the desired change (restraining forces). 

Step 2: Once you have listed the forces weight from 1 (low) to 5 (high)

What coach questions can you ask to reduce the restraining forces, or

enhance the driving forces?

20 mins

Group 1

Involve

patients/

service users

and/or carers

in 50% of QI

projects

Driving Forces Restraining Forces

Task 

Step 1: List all the forces that are supporting or enabling the desired change (driving forces) and the forces that are hindering the desired change (restraining forces). 

Step 2: Once you have listed the forces weight from 1 (low) to 5 (high)

What coach questions can you ask to reduce the restraining forces, or

enhance the driving forces?

20 mins

Group 2

Involve

patients/

service users

and/or carers

in 50% of QI

projects

Driving Forces Restraining Forces

Task 

Step 1: List all the forces that are supporting or enabling the desired change (driving forces) and the forces that are hindering the desired change (restraining forces). 

Step 2: Once you have listed the forces weight from 1 (low) to 5 (high)

What coach questions can you ask to reduce the restraining forces, or

enhance the driving forces?

20 mins

Group 3

Involve

patients/

service users

and/or carers

in 50% of QI

projects

Driving Forces Restraining Forces

Task 

Step 1: List all the forces that are supporting or enabling the desired change (driving forces) and the forces that are hindering the desired change (restraining forces). 

Step 2: Once you have listed the forces weight from 1 (low) to 5 (high)

What coach questions can you ask to reduce the restraining forces, or

enhance the driving forces?

20 mins

Group 4

Involve

patients/

service users

and/or carers

in 50% of QI

projects

Driving Forces Restraining Forces

Task 

Step 1: List all the forces that are supporting or enabling the desired change (driving forces) and the forces that are hindering the desired change (restraining forces). 

Step 2: Once you have listed the forces weight from 1 (low) to 5 (high)

What coach questions can you ask to reduce the restraining forces, or

enhance the driving forces?

20 mins

Group 5

Involve

patients/

service users

and/or carers

in 80% of QI

projects

Driving Forces Restraining Forces

Task 

Step 1: List all the forces that are supporting or enabling the desired change (driving forces) and the forces that are hindering the desired change (restraining forces). 

Step 2: Once you have listed the forces weight from 1 (low) to 5 (high)

What coach questions can you ask to reduce the restraining forces, or

enhance the driving forces?

20 mins

Group 6
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