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Task

Pick an improvement project to

plot on the template below. This

could be a project you are

coaching or use the scenario.

Scenario

A busy team on a bedded unit want to improve handover to staff working at the weekends.

Jobs are often missed / not completed because of incomplete handovers and

documentation. Staff are correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has resulted in an omission of

care (e.g. a result not acted on, meds not administered) 

The aim is to reduce the number of incidents/near misses reported relating to poor handover

on the unit by 75% in the next 5 months. The project is led by the Clinical Lead, alongside the

Ward Sister and Medical Support Worker. 

30 mins

Group 1

Quality Coach Development Programme: Day 4

Task

Pick an improvement project to

plot on the template below. This

could be a project you are

coaching or use the scenario.

Scenario

A busy team on a bedded unit want to improve handover to staff working at the weekends.

Jobs are often missed / not completed because of incomplete handovers and

documentation. Staff are correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has resulted in an omission of

care (e.g. a result not acted on, meds not administered) 

The aim is to reduce the number of incidents/near misses reported relating to poor handover

on the unit by 75% in the next 5 months. The project is led by the Clinical Lead, alongside the

Ward Sister and Medical Support Worker. 

30 mins

Group 2

Task

Pick an improvement project to

plot on the template below. This

could be a project you are

coaching or use the scenario.

Scenario

A busy team on a bedded unit want to improve handover to staff working at the weekends.

Jobs are often missed / not completed because of incomplete handovers and

documentation. Staff are correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has resulted in an omission of

care (e.g. a result not acted on, meds not administered) 

The aim is to reduce the number of incidents/near misses reported relating to poor handover

on the unit by 75% in the next 5 months. The project is led by the Clinical Lead, alongside the

Ward Sister and Medical Support Worker. 

30 mins

Group 3

Task

Pick an improvement project to

plot on the template below. This

could be a project you are

coaching or use the scenario.

Scenario

A busy team on a bedded unit want to improve handover to staff working at the weekends.

Jobs are often missed / not completed because of incomplete handovers and

documentation. Staff are correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has resulted in an omission of

care (e.g. a result not acted on, meds not administered) 

The aim is to reduce the number of incidents/near misses reported relating to poor handover

on the unit by 75% in the next 5 months. The project is led by the Clinical Lead, alongside the

Ward Sister and Medical Support Worker. 

30 mins

Group 4

Task

Pick an improvement project to

plot on the template below. This

could be a project you are

coaching or use the scenario.

Scenario

A busy team on a bedded unit want to improve handover to staff working at the weekends.

Jobs are often missed / not completed because of incomplete handovers and

documentation. Staff are correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has resulted in an omission of

care (e.g. a result not acted on, meds not administered) 

The aim is to reduce the number of incidents/near misses reported relating to poor handover

on the unit by 75% in the next 5 months. The project is led by the Clinical Lead, alongside the

Ward Sister and Medical Support Worker. 

30 mins

Group 5

Task

Pick an improvement project to

plot on the template below. This

could be a project you are

coaching or use the scenario.

Scenario

A busy team on a bedded unit want to improve handover to staff working at the weekends.

Jobs are often missed / not completed because of incomplete handovers and

documentation. Staff are correctly reporting these issues on Datix, which shows this is a long

standing issue. There have been some occasions where harm has resulted in an omission of

care (e.g. a result not acted on, meds not administered) 

The aim is to reduce the number of incidents/near misses reported relating to poor handover

on the unit by 75% in the next 5 months. The project is led by the Clinical Lead, alongside the

Ward Sister and Medical Support Worker. 

30 mins

Group 6

TASK

Consider how you would explain the role of a QI Coach to a senior leader in your service/division/organisation.

Think about the benefits the role brings, why is it is needed now, who and anticipate how you might respond to

challenging questions. A few example challenging questions are provided - please add more and consider your

response to each.
30 mins

Explaining the QI Coach role to a senior leader...

Responding to challenging questions

I already fix

the problems

in my service

so why do I

need a

We don't

have time

for this

role

How do I

ensure

coaches are

providing

value for

money in my

My staff are

trained in QI

so why do

they need a

QI coach?

Group 1 TASK

Consider how you would explain the role of a QI Coach to a newly formed improvement team.

Think about the benefits the role brings, why is it is needed now, who and anticipate how you might respond to

challenging questions. A few example challenging questions are provided - please add more and consider your

response to each.
30 mins

Explaining the QI Coach role to an improvement team

Responding to challenging questions from the QI project team

How are you

different to 

shared

governance?

Will you be

our project

manager?

Can you help

us by writing

our patient

leaflet and

collecting data

for us?

Isn't QI

just about

loads of

data?

Group 2 TASK

Consider how you would explain the role of a QI Coach to a patient representative.

Think about the benefits the role brings, why is it is needed now, who and anticipate how you might respond to

challenging questions. A few example challenging questions are provided - please add more and consider your

response to each.
30 mins

Explaining the QI Coach role to a patient representative

Responding to challenging questions from a patient

Can we not fix

the problems I've

seen as a patient

instead of what

the staff want to

do?

Why are

patients so

rarely involved

in QI?

How do I

add value

here? 

Group 3

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 1

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 2

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 3

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 4

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 5

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 6

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 7

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 8

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 1

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 2

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 3

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 4

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 5

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 6

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 7

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 8

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 1

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 2

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 3

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 4

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 5

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 6

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 7

What are your fears,

concerns, anxieties and

questions that you have

been to afraid to ask or

discuss?

This activity is adapted from Hiper Island's Stinky Fish icebreaker. Licensed under the Creative Commons Attribution - Share Alike 4.0

Participant 8
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