
Quality Coach Development Programme: Day 3

y

Add stickies here for anything that you are currently doing that resembles anything on the first list. 

10 Minutes

What first steps will help you stop this unwanted behavior? For each item in the second list, add a stickie for

something you can stop doing today. 

10 Minutes

TASK

Encourage Anti-Patterns to unlock value and

question the status-quo. Do not identify net-new

behaviors. Instead, focus on the worst-case scenario

associated with the way your team functions, your

product, project, or service offering.

Add stickies for any thing you can do to make sure that you achieve this most unwanted result.

How can you ensure the worst possible outcome?

10 Minutes

How can we ensure that

no QI projects in our

Trust have service user

or carer involvement?

3

4

Need context? Find a finished

example & facilitation tips here
Open link

2

Place your predetermined shared

goal or objective here.
1

1 Minute

For 80% of QI

projects to

have service

user / carer

involvement

TRIZ (Group 1)

Working Styles

Step 1: Complete the 3 sections in this box reflecting your experience as an analytical person

     20 minutes

Step 2: When instructed to by the Faculty, look at the other 3 working styles and add your comments (be quick!)

     10 minutes

What do others need to know about our style?

What are the best ways to work with us?

What are our challenges in working with the

other working styles?

Driver

Amiable

Expressive

What do others need to do to influence

us as analyticals?

A - Analytical

Step 1: Complete the 3 sections in this box reflecting your experience as a driver

     20 minutes

Step 2: When instructed to by the Faculty, look at the other 3 working styles and add your comments (be quick!)

     10 minutes

What do others need to know about our style? What are our challenges in working with the

other working styles?

Analytical

Amiable

Expressive

What do others need to do to

influence us as drivers?

B - Driver

Step 1: Complete the 3 sections in this box reflecting your experience as an amiable person

     20 minutes

Step 2: When instructed to by the Faculty, look at the other 3 working styles and add your comments (be quick!)

     10 minutes

What do others need to know about our style?

What are the best ways to work with us?

What are our challenges in working with the

other working styles?

Analytical

Driver

Expressive

What do others need to do to

influence us as amiables?

C - Amiable

Step 1: Complete the 3 sections in this box reflecting your experience as an expressive person

     20 minutes

Step 2: When instructed to by the Faculty, look at the other 3 working styles and add your comments (be quick!)

     10 minutes

What do others need to know about our style? What are our challenges in working with the

other working styles?

Driver

Amiable

Analytical

What do others need to do to

influence us as expressives?

D - Expressive

y

Add stickies here for anything that you are currently doing that resembles anything on the first list. 

10 Minutes

What first steps will help you stop this unwanted behavior? For each item in the second list, add a stickie for

something you can stop doing today. 

10 Minutes

TASK

Encourage Anti-Patterns to unlock value and

question the status-quo. Do not identify net-new

behaviors. Instead, focus on the worst-case scenario

associated with the way your team functions, your

product, project, or service offering.

Add stickies for any thing you can do to make sure that you achieve this most unwanted result.

How can you ensure the worst possible outcome?

10 Minutes

How can we ensure that

no QI projects in our

Trust have service user

or carer involvement?

3

4

Need context? Find a finished

example & facilitation tips here
Open link

2

Place your predetermined shared

goal or objective here.
1

1 Minute

For 80% of QI

projects to

have service

user / carer

involvement

TRIZ (Group 2)

y

Add stickies here for anything that you are currently doing that resembles anything on the first list. 

10 Minutes

What first steps will help you stop this unwanted behavior? For each item in the second list, add a stickie for

something you can stop doing today. 

10 Minutes

TASK

Encourage Anti-Patterns to unlock value and

question the status-quo. Do not identify net-new

behaviors. Instead, focus on the worst-case scenario

associated with the way your team functions, your

product, project, or service offering.

Add stickies for any thing you can do to make sure that you achieve this most unwanted result.

How can you ensure the worst possible outcome?

10 Minutes

How can we ensure that

no QI projects in our

Trust have service user

or carer involvement?

3

4

Need context? Find a finished

example & facilitation tips here
Open link

2

Place your predetermined shared

goal or objective here.
1

1 Minute

For 80% of QI

projects to

have service

user / carer

involvement

TRIZ (Group 4)

y

Add stickies here for anything that you are currently doing that resembles anything on the first list. 

10 Minutes

What first steps will help you stop this unwanted behavior? For each item in the second list, add a stickie for

something you can stop doing today. 

10 Minutes

TASK

Encourage Anti-Patterns to unlock value and

question the status-quo. Do not identify net-new

behaviors. Instead, focus on the worst-case scenario

associated with the way your team functions, your

product, project, or service offering.

Add stickies for any thing you can do to make sure that you achieve this most unwanted result.

How can you ensure the worst possible outcome?

10 Minutes

How can we ensure that

no QI projects in our

Trust have service user

or carer involvement?

3

4

Need context? Find a finished

example & facilitation tips here
Open link

2

Place your predetermined shared

goal or objective here.
1

1 Minute

For 80% of QI

projects to

have service

user / carer

involvement

TRIZ (Group 5)

Step 1: Definition

MONEY MANAGEMENT

Step 2: Discover

Appreciating the best of what is... what is working well already?

Step 3: Dream

What could be? The sky is the limit...

Step 4: Design

What should be? What is the ideal?

Step 5: Delivery

Creating what will be. (Think: How?). Empower, learn, adjust, improvise

Appreciative Inquiry

y

Add stickies here for anything that you are currently doing that resembles anything on the first list. 

10 Minutes

What first steps will help you stop this unwanted behavior? For each item in the second list, add a stickie for

something you can stop doing today. 

10 Minutes

TASK

Encourage Anti-Patterns to unlock value and

question the status-quo. Do not identify net-new

behaviors. Instead, focus on the worst-case scenario

associated with the way your team functions, your

product, project, or service offering.

Add stickies for any thing you can do to make sure that you achieve this most unwanted result.

How can you ensure the worst possible outcome?

10 Minutes

How can we ensure that

no QI projects in our

Trust have service user

or carer involvement?

3

4

Need context? Find a finished

example & facilitation tips here
Open link

2

Place your predetermined shared

goal or objective here.
1

1 Minute

For 80% of QI

projects to

have service

user / carer

involvement

TRIZ (Group 3)

y

Add stickies here for anything that you are currently doing that resembles anything on the first list. 

10 Minutes

What first steps will help you stop this unwanted behavior? For each item in the second list, add a stickie for

something you can stop doing today. 

10 Minutes

TASK

Encourage Anti-Patterns to unlock value and

question the status-quo. Do not identify net-new

behaviors. Instead, focus on the worst-case scenario

associated with the way your team functions, your

product, project, or service offering.

Add stickies for any thing you can do to make sure that you achieve this most unwanted result.

How can you ensure the worst possible outcome?

10 Minutes

How can we ensure that

no QI projects in our

Trust have service user

or carer involvement?

3

4

Need context? Find a finished

example & facilitation tips here
Open link

2

Place your predetermined shared

goal or objective here.
1

1 Minute

For 80% of QI

projects to

have service

user / carer

involvement

TRIZ (Group 6)
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