
Leading successful 
partnerships



The principles of successful partnerships

Clear and common goals

• Creating and developing a 

shared vision

• Focus on intended outcomes

• Consistently re-check and 

revisit

Adequate resourcing

• Requires sufficient staff 

capacity and resources.

• Continuity of staff will be 

important.

Transparent and equitable power distribution

• Important in shaping partnership success

• Share risk and reward

• Understand power differentials

• Value different expertise and contributions

• Understand roles and responsibilities

Positive culture and strong relationships

• Build trust and respect

• Accountability is key

• Focus on empathy throughout

• Develop ground rules 
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How do these resonate with you and your work?

Where have you seen these done well/ not done as well?



Breakout group discussions

• What are your initial reflections? What do these principles look 

like in your day-to-day work? 

• What have you seen done well/not done as well? What is your 

learning?

• How could you use these principles in the future?

Breakout rooms: 

Paired discussions (6 mins) followed by groups of 4 (14 

mins)

Or individual reflection room (20 mins)
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