Anti-Racism Model for Improvement (MFI-AR) Infographic

1. What are we trying to accomplish?

Demonstrate leadership by naming racism
· Explore how racism is operating in this context and identify where it can be named.
· Shape the aim to explicitly address racial equity.
Understand and acknowledge racism
· Reflect on how team composition and personal biases may influence the work. Consider who else should be involved.
· Map the drivers of racial inequity in your service, organisation or system.
· Identify which drivers your team is positioned to influence through improvement.
Identify racial bias
· Review relevant policies, processes and services to surface where racial bias may be present.
· Pinpoint elements of institutional racism this improvement effort can address.

2. How will we know that a change is an improvement?
Collect and publish data
· Disaggregate outcome, process and balancing measures by race and ethnicity to reveal disparities.
· Identify who is missing from the data and explore alternative ways to understand their experiences.
· Combine quantitative and qualitative insights to reflect the realities of racially minoritised staff and service users.

Apply a race-critical lens
· Define indicators that signal progress in reducing racial inequities.
· Use balancing measures to monitor for unintended consequences that may deepen disparities.

3. What change can we make that will result in an improvement?
Meaningfully involve racially minoritised individuals and communities
· Create opportunities for racially minoritised staff and service users to shape the work in ways that build trust.
· Use their priorities to guide change testing and adaptation.
· Strengthen accountability by removing barriers to their involvement in planning, implementation and evaluation.

Evaluate and reflect
· Assess the impact of the change on racially minoritised groups using disaggregated data.
· Involve those most affected in evaluating the change and shaping next steps.
· Use learning to adapt, adopt or abandon the change, and share insights to inform future improvement.
